MAXPERT®

Ubersicht PDUs Maxpert Trainings

Die PDU Vergabe entspricht dem PMI Talent Triangle™ aus dem CCR-Programm des PMI®.
Die Verteilung erfolgt entsprechend der Kategorien "Technical” (T), "Leadership” (L) sowie "Strategic and Business Management" (S).

Zertifizierung PMP® + PgMP® PMI-RMP® PMI-ACP® PfMP® PMI-SP® + PMI-PBA®
Trainings / PDUs T ‘ L ‘ S ‘ Gesamt | T ‘ L ‘ S ‘ Gesamt| T ‘ L ‘ S ‘ Gesamt| T ‘ L ‘ S ‘ Gesamt || T ‘ L ‘ S ‘ Gesamt
IT Service Management

ITIL® Overview 25 1.0 35 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
ITIL Foundation 6,5 3,5 10,0 3,5 3,5 3,5 3,5 3,5 3,5 3,5 3,5
ITIL Foundation (English) 6,5 35 10,0 35 35 35 35 3,5 3,5 35 35
ITIL Foundation Fast Track 5,0 3,0 8,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0
ITIL Foundation Online Basic oder Pro (Deutsch + English) 5,0 3,0 8,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0 3,0
ITIL Foundation Online Premium (Deutsch + English) 6,5 3,5 10,0 3,5 3,5 3,5 3,5 35 35 3,5 3,5
ITIL Practitioner 6.5 3.5 10,0 3.5 35 3.5 35 35 35 35 3.5
ITIL Practitioner Kompakt 11,5 6,5 18,0 6,5 6,5 6,5 6,5 6,5 6,5 6,5 6,5
ITIL Expert All-In-1 30,0 24,0| 540 24,0| 24,0 24,0| 24,0 24,0 240 24,0 24,0
ITIL Expert All-In-2 | pro Modul 15,0 12,0/ 27,0 12,0/ 12,0 12,0/ 12,0 12,00 12,0 12,0 12,0
ITIL Expert All-In-3 | pro Modul 10,0 8,0 18,0 8,0 8,0 8.0 8,0 8,0 8,0 8,0 8,0
ITIL Intermediate Lifecycle (SS, SD, ST, SO) | pro Training 5,0 4,0 9,0 4,0 4,0 4,0 4,0 4,0 4,0 4,0 4,0
ITIL Lifecycle "Continual Service Improvement (CSI)" 4,0 3,0 7,0 3,0 3,0 3.0 3,0 3,0 3,0 3.0 3.0
ITIL Intermediate Capability (RCV, SOA, OSA, PPO) | pro Training 4,0 9,0 13,0 9,0 9,0 9,0 9,0 9,0 9,0 9,0 9,0
ITIL Expert Abschlusszertifizierung MALC 7,0 4,0 11,0 4,0 4,0 4,0 4,0 4,0 4,0 4,0 4,0
DevOps Master 5,0 8,0 13,0 8,0 8,0 8,0 8,0 8,0 8,0 8,0 8,0
ISO/IEC 20000 IT Service Manager Bridge 2,0 8,0 10,0 8,0 8,0 8.0 8,0 8,0 8,0 8,0 8,0
Projekt- u. Programmmanagement

PRINCE2” Overview 55 1.0 6.5 1.0 1.0 2,0 1.0 1.0 1.0 1.0 1.0 1.0
PRINCE?2 Foundation in practice 16,5 3,0 19,5 2,0 3,0 5,0 3,0 3,0 3,0 3,0 3,0 3,0
PRINCE2 Foundation in practice (English) 16,5 3,0 19,5 2,0 3,0 5,0 3,0 3,0 3,0 3,0 3,0 3.0
PRINCE2 Foundation Fast Track 11,0 2,0 13,0 2,0 2,0 4,0 2,0 2,0 2,0 2,0 2,0 2,0
PRINCE2 Foundation Online Basic oder Pro (Deutsch + English) 11,0 2,0 13,0 2,0 2,0 4,0 2,0 2,0 2,0 2,0 2,0 2,0
PRINCE2 Foundation Premium (Deutsch + English) 16,5 3,0 19,5 2,0 3,0 5,0 3,0 3,0 3,0 3,0 3,0 3,0
PRINCE?2 Practitioner in practice 16,5 3,0 19,5 2,0 3,0 5,0 3,0 3,0 3,0 3,0 3,0 3.0
PRINCE?2 Practitioner in practice (English) 16,5 3,0 19,5 2,0 3,0 5,0 3,0 3,0 3,0 3,0 3,0 3,0
PRINCE2 Practitioner Online Basic oder Pro (Deutsch + English) 10,0 3,0 13,0 2,0 3,0 5,0 3.0 3,0 3,0 3,0 3.0 3,0
PRINCE2 Practitioner Online Premium (Deutsch + English) 16,5 3,0 19,5 2,0 3,0 5,0 3.0 3,0 3,0 3,0 3.0 3,0
PRINCE2 Kompakt in practice 27,5 5,0 32,5 4,0 5,0 9,0 5.0 5,0 5,0 5,0 5.0 5,0
PRINCE2 Compact in practice (English) 275 5,0 325 4,0 5,0 9,0 50 5,0 5,0 5,0 50 50
PRINCE?2 Practitioner Re-Registration 11,0 2,0 13,0 2,0 2,0 4,0 2,0 2,0 2,0 2,0 2,0 2,0
PRINCE2 Practitioner Re-Registration Online (English) 5,0 2,0 7,0 1,0 2,0 3,0 2,0 2,0 2,0 2,0 2,0 2,0
PRINCE2 Agile 16,5 3,0 19,5 3,0 3,0 13,0 3,0 16,0 3,0 3,0 3,0 3.0
[PRINCE2 Agile]**™" 285/ 1.0 | 30| 325 1,030 40 [/250]/1030]| 290 1030| 40 10 | 30| 40
PRINCE2 Agile Kompakt 275 5,0 32,5 2,0 5,0 7,0 13,0 5.0 18,0 5,0 5,0 5.0 5.0
SCRUM fiir Agiles Projektmanagement (2 Tage) 12,0/ 1,0 13,0 1,0 1,0 12,0/ 1,0 13,0 10 1,0 10 1,0
SCRUM fiir Agiles Projektmanagement in practice (3 Tage) 18,0/ 1,5 19,5 15 15 18,0/ 15 19,5 15 15 15 15
SCRUM in practice (1 Tag) 6,0 | 05 6,5 0,5 0,5 6,0 | 05 6,5 0,5 0,5 0,5 0,5
SCRUM Workshop fiir Manager (1 Tag; 50|15 6,5 15 15 50|15 6,5 15 15 15 15
SCRUM Online Basic oder Pro 12,0/ 10 13,0 1,0 1,0 12,0/ 10 13,0 1,0 1,0 1,0 1,0
SCRUM Online Premium 18,0| 1,5 19,5 15 15 18,0| 1,5 19,5 15 15 15 15
MSP® Foundation 13.0 6.5 19,5 4,0 6.5 10,5 6.5 6,5 6.5 6.5 6.5 6.5
MSP Kompakt 225 10,0/ 325 5,0 10,0/ 150 10,0/ 10,0 10,0/ 10,0 100 | 10,0
P30° Foundation 6.0 7.0 13.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0
P30 Practitioner 6,0 7,0 13,0 7,0 7,0 7,0 7,0 7,0 7,0 7,0 7,0
P30 Kompakt 12,0 14,0/ 26,0 14,0/ 14,0 14,0/ 14,0 14,0 140 14,0 14,0
MoP*® Foundation 8.0 5.0 13.0 5.0 5.0 5.0 5.0 8.0 5.0 13.0 5.0 5.0
MoP Kompakt 16,0 10,0/ 26,0 10,0/ 10,0 10,0/ 10,0 16,0 10,0/ 26,0 100 | 10,0
Agile PM® Foundation Online (English) 10,0 4,0 14,0 4,0 4,0 10,0 4,0 14,0 4,0 4,0 4,0 4,0
Agile PM Practitioner Online (English) 10,0 4,0 14,0 4,0 4,0 10,0 4,0 14,0 4,0 4,0 4,0 4,0
Governance & Compliance

COBIT® 5 Foundation 7,0 2,0 9,0 1,0 2,0 3,0 2,0 2,0 2,0 2,0 2,0 2,0
COBIT 5 Implementation 10,0 3,0 13,0 15 3,0 4,5 3,0 3,0 3,0 3,0 3,0 3,0
COBIT 5 Assessor 9,0 4,0 13,0 1,0 4,0 5,0 4,0 4,0 4,0 4,0 4,0 4,0
COBIT 5 Kompakt Implementation 16,0 5,0 21,0 2,5 5,0 75 5,0 5,0 5,0 5,0 5,0 5,0
COBIT 5 Kompakt Assessor 15,0 6,0 21,0 2,0 6,0 8,0 6.0 6,0 6,0 6,0 6,0 6,0
M o R® Kompakt 13,0 13,0/ 26,0 13,0 13,0/ 26,0 13,0/ 13,0 13,0 13,0 130 ] 13,0
M_o_R Foundation 6.5 6.5 13,0 6.5 6.5 13,0 6.5 6,5 6,5 6,5 6.5 6.5
M_o_R Practitioner 6.5 6.5 13,0 6,5 6.5 13,0 6,5 6,5 6,5 6,5 6,5 6,5
ISO/IEC 27001 Kompakt 15,0/ 15,0 15,0/ 150 15,0/ 150 15,0 15,0 150 | 15,0
ISO/IEC 27001 Foundation 6,0 6,0 6,0 6,0 6,0 6,0 6,0 6,0 6,0 6,0
ISO/IEC 27001 Information Security Office 10,0/ 10,0 10,0/ 10,0 10,0/ 10,0 10,0/ 10,0 100 | 10,0
ISO/IEC 27001 Information Security Auditor 10,0/ 10,0 10,0/ 10,0 10,0/ 10,0 10,0/ 10,0 100 | 10,0
IT-Kennzahlen 4,0 4,0 4,0 4,0 4,0 4,0 4,0 4,0 4,0 4,0

New Work und Changemanagement

Argumentationstechniken fiir Fiihrungskréfte 18,5 18,5 18,5 18,5 18,5 18,5 18,5 18,5 18,5 18,5
Coaching in agilen Teams (2- oder 3-tagig) 18,5 18,5 18,5 18,5 18,5 18,5 18,5 18,5 18,5 18,5
Professionell verhandeln im Projektmanagement 2,0 14,0| 35 19,5 2,0 |14,0| 35 19,5 2,0 | 14,0| 35 19,5 2,0 14,0 35 19,5 20| 140 | 35 19,5
Senior Projekt-Manager Skills (pro Modul) 19,5 19,5 19,5 19,5 19,5 19,5 19,5 19,5 19,5 19,5
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